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Rental Program FAQ’s 
 

1) What is the benefit of utilizing The Grove Resort & Spa Rental Program to 
manage my suite?  

The rental program provides turnkey rental and property management services, making the 
process effortless for you as the owner!  Benchmark Resorts & Hotels will coordinate and 
oversee all aspects of the rental program, including sales and marketing of the resort and its 
rental suites, servicing the guests during their stay, cleaning and maintenance of the suites, 
and ensuring compliance with state and county licensing and requirements.  Because our 
management team is located onsite, we are always ready to take care of both owners’ and 
guests’ needs.  Since we manage and rent only suites within the Resort, our singular focus 
enables us to provide efficient, cost effective services to our owners, while maintaining a high 
standard of quality.  Additionally, Resort guests staying in properties active in The Grove 
Resort & Spa Rental Program will enjoy unlimited usage of the resort facilities and amenities.  
Because rental guests pay for use of the resort amenities through the nightly rate charged, this 
ensures the facilities and amenities remain in place for owners to enjoy. 

2) Do you charge a monthly management fee?  

No.  Unlike most rental management companies who charge a flat monthly management fee 
whether your property is rented or not, we don’t.  Instead, we collect a share of the gross room 
revenue, which means that we only generate revenue when we are renting your suite!  Despite 
not charging a monthly management fee, we will continue to look after your suite during 
periods of vacancy, ensuring it remains ready for a guest arrival at any time. 

3) What does your management commission cover?  

Our management commission covers expenses related to selling and marketing to as well as 
servicing resort guests, credit card commissions, travel agent and meeting planner 
commissions, daily and departure cleaning services for Resort guests, small houseware and 
linen replacements, in-suite amenities, and minor maintenance. 

4) What utilities am I responsible for?  

Your monthly condominium owner’s association dues cover the cost of your utilities.  Nothing 
is required on your part to activate these services.   

5) How often can I use my suite?  Are there any restrictions?  

Owners and owner’s guests may use their suite based upon availability.  While there are no 
usage restrictions, it is important to understand that owner usage will reduce the overall 
opportunity to generate revenue for the suite owner and the Resort.  This should be taken into 
consideration when contemplating personal use of the suite.  

 

 



Rev. 6/24/16 

6) Are there any costs if I stay in my suite?  

There is not a nightly charge to stay in your suite. The Resort arranges a departure cleaning 
for your suite at the end of each owner or guest of owner stay, the cost of which will be billed 
to your monthly rental statement.   

7) Can I personalize my suite?  

Because the Resort markets the rental suites as part of a consistent, upscale resort experience, 
owners are not able to personalize their suites. 

8) Do I receive daily housekeeping while staying in my suite?  

Daily cleaning services will not be provided while occupied by owner or owner’s guests.  You 
may request such services during your stay, the cost of which will be charged to your rental 
statement.  

9) If my suite is booked, can I stay in another suite?  

If your suite is booked, every effort will be made to relocate the reservation to another rental 
suite as long as the guest has not registered with the resort.  In the event this is not feasible 
and you still wish to stay at the Resort, you can contact the Reservations Office to rent another 
suite at a discounted rate (subject to availability).  The rate information is available through 
the Reservations Office.  

10) How are suites prioritized for rental bookings (rental rotation)?  

The rotation system is revenue driven, with the end goal being to have a fairly equitable 
distribution of gross rental income at the end of the year amongst comparable suites.  Suite 
square footage, view, as well as bedroom and bathroom count may be taken into account 
when grouping comparable properties.  There are several factors that can affect rotation 
including owner usage, guest requests and date of entry into the rental program.   

11) If I use my property, will that affect my place in the rotation?   

Yes, owner usage will impact your place in the rotation system.  While it won’t drop you to the 
bottom of the list, there will be a certain number of usage points that will be attached to your 
stay, which can result in a lower place in the rotation.  

12) What are the peak times of the years?  

The Grove Resort & Spa’s peak season is during the spring, typically March – April depending upon 
when Easter falls, mid-June – mid-August, and around major holidays such as Thanksgiving, Christmas 
and New Year’s. The Resort is a family friendly destination resort and we have also found that families 
enjoy the destination year round in Florida! As we continue to market, not only to the US market but 
internationally as well, our goal is to make The Grove “the place to be” no matter what time of year it 
is!  

13) How are the rental rates set/determined?  

There are many facets that affect the rental rates. The short-term rental market in the surrounding 
area, supply and demand, weather, school vacation/holiday schedules, the economy and much more go 
into determining where the rates will be set. Our Sales & Marketing and Revenue Management teams 
keep a very close eye on the daily, weekly and monthly happenings in the vacation rental market and 
work diligently to ensure that the rental rates are competitive within the current market.  

14) How is my suite marketed?  

Benchmark Resorts & Hotels markets its rental suites to a varied set of target markets using 
integrated marketing techniques. As the Resort boasts a unique secluded, private Florida 
enclave that débuts as one of Orlando’s newest vacation escapes, it is exclusively designed to 
transcend family fun with its astounding onsite activities, amenities and amazing spacious 
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accommodations.  Only minutes away from the action and just three (3) miles from the 
Western Way entrance to Walt Disney World® Resort; with the iconic characters that attract 
millions of visitors from around the globe. The Grove Resort & Spa is “an escape within an 
escape” and the gateway to the Disney experience as well as within easy access to the 
multitude of Orlando’s area theme parks and family attractions.  
 

Our primary sales and marketing efforts are targeted geographically on Orlando’s top feed 
markets including the top domestic metropolitan areas of the USA such as New York City, and 
top international destinations including the United Kingdom, Canada, Mexico, Brazil and 
Germany, along with emerging Orlando international markets India, China and Australia.  Off-
season markets include greater emphasis on in-state and regional drive in markets within a 
500-mile radius. 
 

Demographic targets primarily include family travelers with household incomes above 
$100,000 interested in upscale accommodations generally classified as “all-suite” or “vacation 
home” for their destination vacation experience.   
 

Benchmark Resorts & Hotels has ongoing, in person representation in the UK with a focus on 
the top European markets. Travel schedules and trade show attendance located in additional 
international hubs are constantly being evaluated and pursued depending on the 
opportunities to saturate promising markets, particularly in Europe, Canada and South 
America.  The methods of reaching these markets include a mix of digital and print 
advertising, email marketing, multilingual websites, direct mail, public relations, publications, 
travel writer, FAM groups (familiarization tour), trade shows, travel expos, sales calls, 
referrals and branding. Our Group sales force maintains delineate territories and focuses on 
bringing blue chip groups to the resort throughout the year, specifically in the slow leisure 
months.  

15) How is the revenue split between the company and the owner?  

At the end of the month, the gross monthly revenue is calculated by suite.  A management 
commission of 45% will be deducted from the gross monthly revenue to fund the operations of 
the resort. From the owner’s 55% share, 4% of the gross monthly revenue will be deducted and 
deposited into the refurbishment reserve.  Note: The example provided herein is for 
demonstration purposes only and is not intended to represent any assumptions related to suite 
type, nightly rate or occupancy percentage.  

 

a.   Example of Revenue Split:   

Gross Monthly Revenue $6,000.00 

45% Commission to Company          -$2,700.00 

 $3,300.00 

4% Refurbishment Reserve (Calculated from Gross Monthly Revenue)          -$    240.00 

 $3,060.00 

 

16) When will I receive my rental revenue and statement?  

You can expect to receive your rental revenue and view your rental statement online for the 
prior month’s activity by the 20th of each month.  

17) Will my rental checks be direct deposited into my bank account?  

Yes, owner rental revenue will be direct deposited into the bank account specified.   
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18) What are the comp nights used for & when will they be used?  

Comp nights are used for promotion of the resort, introducing clients to resort product and 
reinforcing the desire to make The Grove their ultimate destination. These may be in the form 
of meeting planners, travel agents, travel writers, VIP guests. These may be used anytime 
throughout the year, not to exceed 3 nights in a given month during In-Season. Comp nights 
may also be used for the operation of the resort such as hosting key team members and 
partners of the company. 

19) Can I make changes to the rental agreement?  

No. The rental agreement is consistent amongst all owners and a legally binding contract.  
Therefore, changes cannot be made.   

20) Why is the termination period so long?  

Many groups and international guests book reservations up to a year in advance and we need 
to ensure we can meet these demands.  Therefore, we require a 365-day termination notice to 
exit the program.  

21) What kind of insurance do I need?  

There are three necessary components to the insurance requirements.  The first is contents 
insurance equal to the full replacement cost for the furnishings package.  The second 
component is property insurance equal to the full replacement cost of interior building items 
not insured by the condominium association.  This would need to insure items such as interior 
wall, floor and ceiling coverings, cabinets and countertops, electrical fixtures, appliances, and 
air conditioning equipment contained within your property.  Finally, premises liability 
insurance must be obtained in a minimum amount of five hundred thousand dollars 
($500,000) per occurrence.  Proof of insurance coverage must be provided to the Owner 
Relations representative on or before the commencement date annually.  

22) Is an inventory of the suite done after each guest departs?  

Suites will be kept fully stocked and will be inspected to ensure contents remain in place and in 
good condition.  

23) What happens if a guest damages the suite?  

Guests are required to sign a registration card at time of check in which details their 
responsibility while occupying the suite.  If a guest damages a suite during their stay, we will 
make every attempt to collect reimbursement for the damage, according to Florida law.  

24) Can I help to generate leads for my suite?  

As an owner, you will be eligible to earn a 10% commission on the nightly room rate for 
referrals. Referring business to the resort is beneficial for several reasons, including: 
Increasing the exposure of your suite and promoting The Grove Resort and Spa overall, driving 
more occupancy into your suite, and financially rewarding you when you refer business.  We 
recognize the value of owner referrals. Important Note: The commission does not apply to 
already discounted rates, such as (AAA, AARP, etc.), packages, etc. 10% commission is payable 
for first-time guest referrals only.  Subsequent visits are ineligible for owner commission.  

25) Can I rent my suite on my own to help subsidize my income?  

No, the rental management agreement specifically states this cannot be done and that the 
Rental Manager, Benchmark Resorts & Hotels will be the exclusive agent to rent, lease, let, or 
grant license to others for use of Premises in accordance with all applicable laws governing 
vacation rentals. We want our owners to be our partners and in order to protect the rate 
integrity, we do not allow owners to rent on their own. We collect the rental revenue and all 
taxes associated with the rental. If an owner rents their property for less than The Grove would 
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rent their property, then the owner becomes our competition rather than our business partner. 
Our business partnership is very important; working together will help all of us be successful.  
The Resort’s ability to pay for services and amenities outside of what the HOA fees cover is 
dependent upon the revenue generated by renting to outside guests.  If there are insufficient 
owners participating in the rental program, the ability to fund the Resort services and 
amenities becomes jeopardized.  

26) Why are resort guests being charged an amenity fee?  

The amenity fee is a nightly fee that resort guests pay in exchange for use of the resort 
facilities and amenities.  While the amenity fee is part of the nightly rate a guest pays, it is not 
part of the room revenue.  The amenity fees are paid directly to the resort and help fund 
operations and upkeep of the facilities and amenities.  The cost of the amenity fee varies by 
bedroom count and is currently as follows: 1 bedroom rate - $20 per night, 2 bedroom rate - 
$30 per night, 3 bedroom rate - $40 per night. 

27) Can I use another short term rental management company?  

If you are enrolled in The Grove Resort & Spa Rental Program, you are not permitted to utilize 
other Rental Management Companies’ services.  If you choose not to participate in The Grove 
Rental Program, you can utilize outside Rental Management Companies.  The Resort does 
require that all vendors working onsite produce appropriate licensing, insurance and 
employment eligibility verification. 

28) If I rent my suite using another short term rental management company, can 
my guests still use the resort amenities? 

While deeded owners and their spouses personally have unlimited access to the resort facilities 
and amenities by way of their contribution through the HOA budget, complimentary usage by 
their guests is limited to 30 days annually.  Once the 30 days of complimentary guest usage 
have been used, owners will be charged a mandatory amenity fee per night of occupancy by 
anyone other than the owner of record.  The amenity fee allows guests of owners to enjoy the 
resort facilities and amenities.   

29) If I choose to participate in The Grove Resort & Spa Rental Program, will I be 
charged a mandatory amenity fee for guests staying in my unit? 

For owners who choose to participate in The Grove Resort & Spa Rental Program, the 
applicable nightly amenity fees for resort guests will be collected through a portion of the 
nightly rate paid by the guest, and the remainder from the management commission earned.  
Owners will have 30 days of complimentary usage annually for friends and family staying in 
their suite, but will be subject to the mandatory amenity fee if usage exceeds 30 days. 

30) What do I do if I decide to sell my suite while it is the rental program?  

Please notify the Owner Relations Team if you have decided to list your suite for sale. Please 
make sure that your Real Estate agent is aware of the fact that your suite is in the rental 
program and the buyer will be subject to the terms of the existing rental management 
agreement. It is also important to note that the funds in the Refurbishment Reserve will 
transfer to the buyer upon sale of the suite.  For more detailed information, please contact the 
Owner Relations Team.  

31) Do you allow smoking in the rental suites?  

To protect our guests and your property, we do not allow smoking in our rental suites. If we 
find that a guest or an owner has smoked in or near the property causing the suite to smell like 
smoke, we will notify the guest that they will be charged for a deep clean.  
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32) Do you allow pets in the rental suites?  

We do allow guest and owners to bring 1 pet no larger than 15 pounds during their stay with 
prior notice to the Resort.  Given that many people have allergies to pets, a deep clean will be 
performed upon departure for the safety of our owners and future guests.  The cost of the deep 
clean and any damage that may be caused by the pet will be collected from the rental guest or 
owner.   

33) Who should I contact if I have further questions?  

If you have any further questions regarding The Grove Resort & Spa Rental Program, please 
contact a Rental Program Representative at (407) 545-7500. 


